Village Agents Mid Essex Pilot
October 2009 to March 2010 Report

Easy access to services and information

Purpose of the report

The Village Agents service is a free face to face signposting service for people living
in rural communities. The Rural Community Council is managing and delivering a
pilot service in Mid Essex. The purpose of this report is review the first six months of
operation.

Background

The pilot project is funded by Braintree LSP, Essex County Council and NHS Mid
Essex. The project is aimed at supporting the strategic priorities of the:

1 Essex Local Area Agreement

1 Braintree Sustainable Communities Strategy

1 NHS Mid Essex Strategic Plan

It will support the common themes of:
1 Improving access to services
1 Enabling the community to enjoy a healthier lifestyle
1 Reducing health inequalities
1 Supporting people to live in their own homes

The project is set against a background of:

the expectations of an ageing population

equal opportunities to access services

the success demonstrated in Gloucestershire

trying new methods of engaging with people living in rural villages
demonstrating the value of actively seeking people that may need support
preventing or delaying the need for more costly critical care

Informing organisations about the unmet need for services

improving service delivery effectiveness and efficiency

promoting the wide range of statutory and voluntary services available
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Delivery structure and procedures

A Project Board monitors and directs the pilot. The project is linked to the Essex
Partnership and Local Strategic Partnerships. Twelve agents operate in Mid Essex in
accordance with the policies and procedures developed for the project. They report
to the Village Agents Manager. Quarterly Stakeholder meeting are held.
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Local Strategic Partnerships / Essex Partnership

Provider Project Board
organisations (Funding Partners) <:> CwWoP
Village Agents
Core Team & <:>

Referral system

Stakeholders&
other
Projects

Referral Partner
Services

12 Village Agents
Chelmsford x3 Maldon x3

i i

Community

Braintree x6

1

The Service

Each Village Agent aims to:

Become a trusted, well known friendly face at the heart of the rural communities
Seeking out and helping otherwise hard to reach people, particularly the elderly
Utilize active link to all services; Statutory, Non statutory, Voluntary and
Community sector

Identify and highlight unmet need for services

Promote wellbeing and prevention initiatives

The referral process is undertaken through a new online system, the VA Hub. A

cl i e nt Dase redoededaon & form (see appendix A) and securely stored online
and an email provides notification of a referral. The system allows comprehensive
performance reports to be produced.

Clients are allocated to a referral partner using criteria that is being developed based
on; quality, timeliness, locality and cost.

Too oo o

To o

Milestones/Achievements

Recruited and trained the Agents. List of training contained in appendix B
Established procedures and policies

Launched the service mid October

Prepared promotional materials. See appendix C

Set up a website www.villageagentsessex.org.uk and an online referral system
Produced performance report template and monthly activity sheets

Too Too oo oo o o
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A Completed initial staff appraisals and probation period reviews
Evaluation Model

The first draft evaluation models have been completed based on the value of the
benefit to the community provide by different categories of referrals and activities.
The value is based on the reduced risk of
home or the increased spending power in the local economy. The benefits have
been split in to six categories:

Community Safety

Healthy lifestyle

Income maximisation

Social care

Housing

Accessibility

Prevention

An initial value for each category has been calculated based on a relevant example.
The benefit values are considered to very conservative and further work is will now
take place with funding partners to refine the society costs and risk reduction
elements of the models. A summary of the initial model values is contained in
appendix C.
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Performance

The overall performance reports for the first and second quarter is contained in
appendix E. The key points are:
A 67 formal Referral Partners
A 288 customers to end of March 10 resulting in approximately 485 referral and
activities since the launch.

Referrals/Activities —M’MEEE

. Essex Monthly
12 Agents

=—Essex
Cumulative

= =Gloucestershire
Oct to Dec 18 Agents
Jan to Mar 24 Agents

Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10
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A The Essex performance is running at the same pace as Gloucestershire but
with half the number of Village Agents
An assessment of the client profile and other input activity analysis is contained in
appendix F.
The current list of Referral Partners is contained in appendix G.

Delivery experience/analysis

From the first six months of operation the project has established:

1 There are people living in rural parts of Mid Essex that are not getting all the

help that is available

1 It would appear that clients value the independence of the signposting service
from actual service delivery
A detailed insight in to the cost of delivering such a service
The initial evaluation suggests that the comparison of benefit value to deliver
cost is likely to be positive
1 How the project capacity in terms of; time, resources, knowledge, ability and
management can be developed to promote the service more widely.
A set of initial client case studies (3 per agent) is contained in appendix H.
An emerging insight into information about the under and over met need for
services
In view of this the Village Agents are now ready to focus on more of Mid Essex. The
service will continue to serve the original areas but it will also be promoted in the
surrounding parishes. Given that the time devoted to establishing the service has
now eased, we are confident that the level of service established in the original areas
will be maintained. The new areas will be covered through a reallocation of the
setting up time and extended working hours. The table contained in appendix I.
provides details of the areas.

1
1

1
1

Opportunities

To enhance performance the pilot project aims to explore the benefits of:
1 Each agent to promote the service over a larger area based on a rural
population of approximately 5000
1 Increased awareness through wider brand and system deployment utilising
local organisations
1 The potential for Agents to undertake additional tasks such as the completion
of self referral forms, and minor home adaptations
Refined time management aimed at optimum productivity and lowest unit cost
The potential to share knowledge about local need and interventions and the
value of the data in relation to future strategy and joint working.

= =4
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T Research pr ovhy e Ngoobpgabottthe clightwxperience and an
older persons emotional journey.

1 The prospect for working in partnership with other initiatives such as
ATi mebanko
Summary

The pilot project is due to finish at the end of March 2011. The aim over the
remaining period will be to develop an effective and sustainable service that ensures
people living in rural areas have easy access to services and information. New
promotional materials are being developed and the local Village Agent will be
contacting the Parish Councils and local groups shortly to discuss how we can work
with them to launch and develop the service in the additional areas.

If you would like more information about the service or the opportunity to discuss
more details about the pilot project then please visit www.villageagentsessex.org.uk
or contact the Village Agents Manager at the Rural Community Council of Essex.
Tel 0800 9775858 or email brian.goodwin@vaessex.org.uk
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Appendix A. Referral Form

Ty
-
Referral Form VILLAGE AGEN

Village Agent:

Easy access to services and information

Mobile No.:

Tel: 0800 9775858
Client Name : E-mail: enquiries@vaessex.org.uk
Web: www.villageagentsessex.org.uk

Client Tel Number:

Address: Extra

Direction:

Live Alone: YES [ ] NO [ ] OwnTransport: YES[ | NO [ | ArmedForces: YES [ | NO []

NI Number: ‘ ‘ Would you describe yourself as disabled: YES CIno[]
D.O.B: Gender: Religion/Belief:

Marital Status: ‘ ‘ Ethnicity: ‘ Sexuality: ‘

Nature of

Referral/Action:

Any Special Needs/existing services we should be aware of:

Ll

Housing: Owner
Council Rental

Family Owned [ ] Private Rental [_]
Sheltered Acc [ ] Unknown ]

L

Housing Association: Hanover Housing ] Chelmer Housing|[ | Springboard Housing [ ]
L]
L]

Shaftesbury Housing Swan Housing [ ] Warden Housing ]

Other Unknown []
District Council: ‘ Parish Ref: ‘ ‘
Where did vou hear Parish Council 1 Family ] Neighbour/Friend ]
about Village Agents: District Council O] PCSO/Warden ] Health O]

Social Care L]

Other ‘ ‘

The Above information may be made anonymous for statistical and/or analytical purposes. It will be held securely on
paper and/or computer in accordance with the Data Protection Act 1998.
| give permission for the above information to be shared and distributed to all/individual relevant service providers.

SIZNEA: 1iiiiiiiiii i s s e DALt s
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Appendix B. Training List (to 12 May 2010)

Date
22nd Sept 09

23rd Sept 09
23rd Sept 09
24th Sept 09
28th Sept 09

28th Sept 09

28th Sept 09

29th Sept 09
30th Sept 09
30th Sept 09
30th Sept 09
1st Oct 09
9th Oct 09

21st Oct 09

10th Nov 09
10th Nov 09
10th Nov 09
11th Nov 09
27th Nov 09
11th Dec 09
12th Jan 10
12th Jan 10

Training

Carers Support & Strategy

Information Portal

Fire & Rescue Home Fire Safety Visits
Introduction to Benefits

Health Trainers

Swan Floating Support

Buy with Confidence - Consumer direct & trading
standards

Attendance Allowance & Disability Living Allowance
Supporting the farming community

Passenger Transport

Helping older people use technology

Benefits for the over 60's

Telecare Information and Knowledge Training
Housing Options for Older People

Hanover Home Improvement Agents
Library Services

Guinness Independence at Home
Governance Training

Interpersonal Skills Training

SSAFA support

Essex Blind

Age Concern Services
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Organisation
Essex County Council

Essex County Council
Essex Fire & Rescue
Essex County Council

NHS Mid Essex

Swan Housing
Association

Essex County Council
Essex County Council
Farm Crisis Network
Essex County Council
Millrace IT

Essex County Council

Essex County Council

Care & Repair
England

Hanover

Guinness Trust
RCCE

RCCE

SSAFA

Essex Blind

Age Concern
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Date
12th Jan 10

12th Jan 10
12th Jan 10
3rd Feb 10
9th Feb 10
9th Feb 10
24th Feb 10
25th Feb 10
9th Mar 10
9th Mar 10
9th Mar 10
19th Mar 10
23rd Mar 10
14th April 10
14th April 10
5th May 10

5th May 10

5th May 10
12th May 10

Training
Warm Front

Can cook will cook

Benefit Referral Choice
Intervention Training
Neighbourhood Watch Scheme

Rural Transport & Access Advisor

Easy access to services and information

Safeguarding Adults Basic Awareness Course

Social Care Direct
Samaritans
Energy saving and fuel poverty

Rural Affordable Housing

Setting Up and Supporting a Community Group

Carers Awareness Training
Adult Learning Services

B M E Group
Poppy Appeal

Hate Crime

Gypsy Traveller Communities

Mental Health Capacity Training
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Organisation
Warm Front

RCCE
Essex County Council

NHS Mid Essex

RCCE
Essex County Council

Essex County Council

Energy Saving Trust
RCCE

RCCE

Essex County Council
Essex County Council
NHS Mid Essex

Royal British Legion

Braintree District
Councill

NHS Mid Essex

Essex County Council
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Appendix C. Promotional materials

A face to face signposting service for =
people living in rural communities VILLAGE AGE;E,

- Putting people in contact with
organisations that provide services
they need

-» Providing high quality information and
advice to local residents

-» Promoting health and independence VILLAGE AGENTS DIRECTORY
Easy access to services and information

0800 9775858
enquiries@vaessex.org.uk

www.villageagentsessex.org.uk
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